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PURPOSE	OF	THE	COACHING	COHORTS


	

Spark	Vision

Ministry	can	be	tough.	We	face	seasons	of	rapid	change,	high	demand	and	mental,	emotional	and	
spiritual	strain	that	take	energy	and	insight	that	we	find	hard	to	muster	at	times.	However,	an	effective	
coach	will	serve	as	a	catalyst	for	you	to	find	fresh	perspective	and	to	reinvigorate	your	vision	for	ministry.

	

Expand	Networks

The	cohort	gives	you	accessed	to	people	with	real	ministry	experience.	Your	coaches	bring	decades	of	
diverse,	high	level	ministry	experience.	Additionally,	your	fellow	participants	bring	unique	perspective	
from	a	variety	of	youth	ministry	contexts.	In	the	cohort	you’ll	find	friends	and	allies	who	will	play	a	
significant	role	in	helping	you	achieve	your	goals.	

	

Deepen	Strategy	&	Competence

Youth	ministry	today	is	complex.	We	also	believe	that	God	has	chosen	you	for	this	very	moment.	The	
coaching	cohort	will	put	strategic	tools	in	your	hands	to	fulfil	your	calling	and	to	have	transformative	
impact	wherever	God	plants	you.	

	

OVERVIEW


	

The	coaching	cohort	will	leverage	three	unique	experiences	that	will	help	you	assess	the	strength	and	
impact	of	your	ministry,	grow	skills,	set	goals	and	discover	what	God	might	have	in	store	for	your	
ministry.	

	

Leader	Labs	–	Each	month	you’ll	have	access	to	industry	leaders	–	authors,	researchers,	practitioners	and	
specialists–	who	will	share	cutting	edge	insights	that	will	give	you	a	high	level	view	of	youth	ministry	
globally	and	on	the	ground	at	home.

Click	here	to	see	a	list	of	previous	guests.

	

Team	Coaching	–	You’ll	connect	monthly	with	a	team	of	frontline	youth	workers	and	our	coaching	team	
to	process	key	issues	in	youth	ministry.	It	will	expand	your	network	and	give	you	practical	tools	to	apply	
in	your	context.	

	

One	on	One	Coaching	–	Participants	consistently	share	that	access	to	a	coach	has	been	exactly		what	
they	needed	to	find	fresh	life	and	vision	in	their	ministry.	Whether	you	need	space	to	process	hard	
ministry	experiences	or	need	someone	to	ask	a	timely	question	to	open	a	fresh	perspective,	your	time	
with	a	personal	coach	will	help	you	find	what	you	need	most.	

	

WHO	SHOULD	JOIN


	

Whether	you’ve	been	in	youth	ministry	for	decades	or	you’re	just	starting	there	is	a	cohort	tailored	just	
for	you!	Coaching	Cohorts	provide	inspiration	for	leaders	who	feel	stuck,	tired	or	alone.	They	are	also	for	
those	who	are	looking	to	leverage	great	ideas,	network	and	grow	their	ministries.	If	you	are	looking	to	
take	a	forward	step	in	youth	ministry	this	is	for	you!

	


https://youthworker.community/coaching/


	

WHY	JOIN	A	COHORT


	

Coaching	Cohorts	offer	a	unique	experience	that	is	proven	to	have	a	lasting	impact.	We	believe	the	time	
you	will	invest	will	come	back	exponentially!	


COST


	

For	$749	you	receive	5	months	access	to:


-        Leader	Labs

-        Team	Coaching	Sessions	&

-        Personalized	Coaching	


	

A	limited	number	of	scholarships	are	available.

Contact	us	for	details.

	

KEY	DATES


	

Oct	27	–	First	Leader	Lab

Nov	17	–	Leader	Lab

Dec	15	–	Leader	Lab

*Team	and	one	on	one	coaching	will	be	set	according	to	the	schedules	of	the	participants

	

What	if	you	miss	a	meet-up?	

Don’t	worry,	Leader	Labs	are	always	recorded!	When	you	register	you’ll	get	access	to	an	entire	library	of	
previous	Leaders	Labs!

	


HAVE	QUESTIONS?


Give	us	a	shout	at	steve@youthworker.community	

Perhaps you’ve felt this:  

Imagine	you’re	running	on	a	treadmill…	If	your	goal	
is	to	travel	forward	the	energy	you’re	exerting	
might	not	actually	get	you	there.	A	coaching	cohort	
can	help	you	discover	the	insight	that	taking	one	
step	to	the	side	(off	the	treadmill)	means	you	can	
capture	all	the	energy	you’re	expending	to	get	you	
to	where	you’re	called	to	go!	

INTERNATIONAL	COACHING	

FEDERATION	SURVEY	RESULTS:


							

						62%	Smarter	goal	setting

						60%	More	balanced	life

						57%	Lower	stress	levels

						52%	More	self-confidence

						43%	Improvement	in	the	quality	of	life



